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10. CoP (Community of Practice)
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yhauvesyanauazesdnsreliuazanmnanidsuFeuinelunguegisliidunenisluimuna
UsTBIMALULAUIE UsEneURUNsItmaTafiioniigquniaunun (Dialogue) Fuifunisaunund
inswanuAniuesyeliiAssatuliloniatuuas lineeudnvinsaudal astusuilsdduya
pe1aRIonRTle (Deep Listening)

unagy

yuruuiinsieus (CoP) iufanssuisududnianssunilslunszuiunis KM fifanssu
naneUszn1sigdesdidunsidluduiionnFoninduifvesnisssduuasludniifuifvesns
duasudrniifuliinsdefuienisiiazdeaiuiunis KM “Lugmsé’a%i’mﬁLﬁuﬁuﬁzé’mmﬁmumﬁ
Unasesladnililumsusesnisufifnunisuszddeudssanaleecxivdingmun.n.s. Tidusade
nsanliunisludiunanavesndrdn/nesmuunulifnisnisdnnisaiius (KM Action Plan) fiu
msfdunsludiugiinevesdine/Asunslumsilienne/Asuaeiduguinaiesdniusiiie
nsudlatlgmannuenaudsysanmslufiuifduussloniumndisfiieadednesine A une
%é’aﬁ@v‘hmaﬁwL%f\]miLLf’ﬂmﬂzymmmmm]uLs?Nuvimmﬂuﬁuﬁﬁwmu@ﬁmLﬁ@LNULLWiamﬁﬁﬁm.
sune/Asdunenaztuiinlinivledvesdminuaznsunisunasesludwiduiif vesnsduadude
nsdniunis kKM lugrugiiduiiduindeussdnsgaiuiivssdninmuseansuanagyinlid
AnuanInsaludaudidugsanynainsvesnsunisunasesittieliindu “yumadien” fanuddyds
sonsAumalugidming KM fanannsfnuiBouiizes KM uazmsiidiusiuegaudstulufanssu
KM saitsludaunansuazdruginmaagrilfAndugrssasunudunsansanuidnsudnases
Hufinreuiuieafunudugfiiuduuasduimaasdetuiaianmeussloniuissavuuey

gavudeslunfouiuiunseususazldiinanulingdasinigurayniguiatauemn

11.a0uBannsuIsamRvRNYsTRUAUd Ay idiunsdanisaaug
o. {jUIVN3g9an(CEO) dmiunmsdaniseudinfuimsgeandunsndou (Fuamdiuay

ANLUNINANAU KM) L%IEN‘ﬁ’J"]‘EJ’]ﬂ‘Vlz\WiaﬁEdei\‘ilWEJ%(UQIU%WﬁQQE‘jﬂWJiLﬂWE%L%Nﬁ‘\]ﬂiilﬁfﬂﬂ’]iﬂ’ﬂiﬂ%iﬂﬂ
mumﬁmﬂﬂaﬁ%ﬁmﬁ']ﬁ “Qnga (3¥UU)” 999 KM %qﬂaﬁﬂuﬁu%msizé’uqqLsu'uﬁaqa'éuﬁ, 909
21NN WENNANUAT

©. QmL’g@ (Chief Knowledge Officer, CKO) i’ﬁﬂﬁ%ﬁ'mmmﬂﬂﬂ%miqaq@ “@mﬁya 7 fauny
Tuangnilwdnisidufiwiesdildinanguimsganunumuantes “qande” Afotmnimane/
shvaluefuimsgeaaliguimagaaanaodudes “uar” Wldunumeelues “aude”
ABN1SYN “ASIUIL” warTidiu “Aus1ne” dnlulinisiviue “Wmne/sivar” Ty
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sefugosues “auAa/fuitRau’, aesideules “Wvar” hiuiduimiiusAaidimuneuay
EVSANAN$YDI83ANT, FAUTTHINIALLITIVLAZNITUSMTNULUULBES1UND (Empowerment), 3
Share WinwglunsBoufuazuanivdsuFouditouselonilunsdidunisdanisanuilnonsauasiiie
wandlii “Aaufia” unuAvesinyeiIna, daassnsneinsdmsuldlufanssudaniseiuinion
ﬂ’eJEJL%@Nimﬂ’]i%}mﬂ’]iﬂ’ﬁﬂJijLsﬁﬂﬁUﬁf\]ﬂiiNﬁ%’]x‘iﬁﬁﬁguﬂ‘ﬁﬂﬂ’]ﬂﬂLLﬂ%U@ﬂ@\‘iﬁﬂi, AARNIUAIY
indoulmvesmsdndumslimuuzinaiemazuansifiduriluniwdisaenadalidnisendes
Tunadiauaglrissiaiionaliviudweusniunmsaiuanuniagilaluaudiia

o AMEIUIE (Knowledge Facilitator , KF) Lugrogguisanuazainlunisdnnisaiug
mnudRyves “Aasne” egiinsidutingausznmenrudnuaznadutinidenlesnedondeales
seneURTR (“ariiia”) Mugfuivns (“aande”), Woulsaseuing “auifa” s
nauaneluesdns, wazideslosnsdnnisanuinielussinsiunmeuenssdnsiaewinii “auene”
AITVnFe

Sy “aande” dalddinadmun “Fauar” ves “qaRv” 91adn “unnssusan” e
asernududnves “wivan”

- famanmtiamnufiiielinnAnirudiauaniUasuiieudnonmiuiesninannitvney
funlugarudSatiudionisussg “shvan”

Sansguuviedanssy “Bayfiousndie” (Peer Assist) leliussg “vva” Ifenseiis
Pulasiifiuazegmelunieusnesdnsflfizousisvhaunnedgaunawioanss

Spiuiiadioudmiunisuanivdsudsuiussdmiufvnunuguanudildsulinelulad
nsfomsuaransaumatiuiaiuleiivveiatuudendunsidnaamnedridudy

-daaFulAiAnyurLuuIUFUR (CoP-Community of Practice) luSasiifumnuiveiduile
Tunsussaulmunendnvesesdns

“dmlssnmsdndunisinnismnuivesesansiuianssudansanuneusniiieainaniiy
Andnuaziitenaniudsuidsusfuneuen

. AMAY (Knowledge Pracititoner, KP) “Aaufia” w3eodujufiaulunssiennieuiaenda
s3swesmadamsanudinsndufiiduianssudanisenuiuszinaiosas do-cevaaiamun “au
A7 1udwes “svar” Tnsuviadsuazdug@isiaiug Explicit Knowledge) uazidugfifoaun
wanivdsuiFoudlimatautasmrudiiionisufoiliussaie “dhvne/sfdan” dddld

. AaUsza1u (Network Manager) Luginesuszaruidonloaniavionisdnnisaanud
sprhmhsnuliAansuandeudoudluidiniduiandsuiiomaedodglumatouiiay
gNTEAUANTUUUTIAN

®©2. AMENAIAN KM
- Knowledge resides in the users and not in the collection. Anu3aglullailyagly
wuaesuAm3 (Y. Maholtra)
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- KM is a Journey, not a destination. n139an1sausidunisiiunielidladminevaienis
(Warick Holder, IBM, wo Nov wooe, Chiangmai)

- A little knowledge that acts is worth more than much knowledge that is idle. A7 Wmi
Wisadntienile fuRdAunnnitmnusuvamadiegias (Kahlil Gibran)

- Knowledge is a key asset, but it is often tacit and private. A1u 51 TuAUNTNIA Ay
vosnfamuiiudsdinuanuiuninddiuyaaa

- Knowledge is not what you know, but is what you do. mmilﬂsdl,ﬁmmiil,wiLﬂumi

- Successful knowledge transfer involes neither computers nor documents but rather
interactions between people. m3mevennmiansaldlildFonfntunoufiumesvieionaisus
Lﬁ“fluL'%lawaﬁilg'jé’mﬁuéiwdwﬂu (Mason &Mitroff, eelen)

-~ Shift from error avoidance to error detection and correction aa.Ua8UANNNTNANAES

mma@‘wmmiﬂajmﬁummmﬂmwmmLLazLLﬁlm

o3.158usAlEuvastnvn1syAln
| AM READY
| (Intergrity) = nsviauegsdidnnes
A (Actiumens) = w8usslashany
M (Moral) = ifas55u
R (Relevancy) = finsiseusuazusumlviuiulagm
E (Efficiency) = msviuiigaiiuussansam
A (Accountability) = N13HAMNTURATDUSDNAIIU
D (Democracy) = Hlauaznisnszyiidulszeiulag
Y (Yield) = frarmudufivszdnsuasuiRnulaedunadugms
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UNUNI5IANTIAUE (KM Action Plan) : n3euun13dnn1sA1ay (KM Process)
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-msanuilUly | deyainiansvh Ussduius | deya agdu

WNUWULAN




17

UNUNI5IANTIAUE (KM Action Plan) : n3euun13dnn1sa1as (KM Process)
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UNUNI5IANSANE (KM Action Plan) : nseuaun1susmsdanisnisiuasuulas (Change

Management Process)

YaUUIBU

BIANITUTMTEIUFUAN Y

Wwng KM ( Desired State) :msadfuayuduasulviyaainsludainesdnisusmsdiudvaniay lasunis
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USuwasunginssy | dein oun iy i Wuduly | eun. sy finsudimng | s1wnnsus
ANUFIAYTVDINIT Wy KM KM v23au9. azd
dansaug w99 aua.iuy | fwy egatley
50%
2 | msdoans Uszyay/dunn/ .. 64 yaansludada | Swduyaans | dnddu
Anwgaw/dn Wuiild | eunidilafis | Adileflamns | s1amisus
Ranssuiivhlvinn QRPRGIE damseud | avdu
Audnlatianis Aug aetioy 50%
dan1sAus
3| NIBUUMTLAE fmsdarilivesa | ne 60 | swauatwedn | vedn Ve
\r3osile Usgndumiug/ Juduly | Ussnduius/ | Ussonduius/ | snonsus
-N1AUN Auled aun/gud Auled suns/ | Auled sun/ | azddu
-N3enEven Joyai1danslvid Audteya Audteya
“uanuAsunnul NSAUM fgnen Inansiiléiu | Fnasldsy
uanAsuAL nsUsulR NsUsuUTalvia
avmnTniiy I
4 | meseus Innsusey/ .y, 64 yeansidile | Srwauyaains | Fandhaiu
duaun/Anwg Wudil | wegmsewiinge | Mdlouas FIUNTU
NU/APNAINTIU mNdfguay | asentngs avdiu
wielsiynawdnla winn13YeINg | AnudIAguay
uazAIEVINGS dansaug WANNSYBINTS
ANUdARULAY dansAug
MANNTTVBINNT
dan1sAug
5 | mM3lana odtsfiuauidio f.A. 64 fimsfianuway | nansianu nthau
Aasnuuay Juduly | Ussiliumauny | uwasUssidfiunag | 5790150
UszlduNauEuN1g nsIaMsANg | wnun1sdanis | avdiu
dan13AUS aun. aup.MuY AU3 BUn.
iy iy
6 | nsengesvuenay | n1slisneda n.0. 64 yAansludsin | S1uiuueaIng | avihaiu
mslisneda Juduly | ous. fianu dnlans FIBNTU
Whlanisdanis | damsenu | avdiu
ANg ag19eY 50%




19

5. NM3AnAULazUISlIUNG
N3ANMULATUTHIUNALNUNTIANTTAINFBIANTUISHIUAUAUY
TdAeNITUNSARMULAUTHIUNALNUNTINNITANLTBIAN SUTIMsE UM UauY

Usznausme

o. UdnaaAn1suimsdiusuaniuy Judsssunssunis

. g inudn Junssunis

on. {E1UILNTNDIAEA Junssunis

4. {8108n13Ne3Y Junssunis

&. fenngnisnasaiafnisdeny Junssunis

. UNIMsAnwwens Junssunis

o. Unv3nensyaradIuIyng Junssunisuaziaviynig

T¥paznssunsfilasunsussdaininfidmuauumiaiznislunisiamunazUseidiuna
LHUNTIANITAIUNSDIANITUTISA UM UA MUY kA IUN AR ULAL USE I UNAUKUNITIANTS
mmiaqﬁmiﬁmiﬁauﬁwaﬁ”mgjLLaziﬁmmmaw%’awffeLauaLLuzﬁlﬁmﬂmiammmLLazUizLﬁuma
ROUNENBIRNSUITMITdIUiUa adntiosTazenss



-dun-
31891UNFUTLYUAMLNTTUNTINIUHUAITTANTDIAAIINS
Juil 29 \FoumANAN W.A.2563
M oeUsEyuasAnIsuUIMsdIuduainagy

seTefunuszyu
i 3a - ana AU aeilede NUBLA)
1 | wggay salo wEn auUR.N1UY RIRY
2 | weagnssdldunsuns | Udn aun.muy GLEKT)
3 | Wudnenniu Wudaw nihdtinuan WU
4 | waniag e UNIvIN1IRULas Uy Yag
FNWTIUNTUNU
HE11I8N1INDIAR
5 | wegde ueans HE118N1IN09Y1 YY)
o | waindad Amuauius Heunenasadannise iniad
o | UINGYAN ANETY Un3nsAnwITILgY NG YN
ns
& | wedsIny Yeyuseney UNNINYINTYUAAG GRERT
FIUgYN3

L’%'uﬂszﬂgmmlo.OOu.

Sonsuasduszynegan 3ala uiEneInTUIsdLA A LYUsESIUNTIINS (CKO)
FPTIKUNTIANIANLTIANTUSI SN UamMuYna U sy yaaga L un U sEYRaNY
sudounsedil

suiflsunszile (FesUsesmuudsiiuszgunsiu
©.0YaLNAYDINTUTTYY

18N —aqﬁmw%midaw‘iwaf’fmibJaj’ﬁLﬂuﬁaqﬁ%ﬂismmﬁﬂﬁﬁLqumﬁmmi
(CKO) A1 (Knowledge Management : KM) Lilasananvndifnyazsesufifnu
nszwnguinIvhendninasiLay s nsuimsianstuilodi wa. bees nna
AT ee Tt fiimuanuiludusvnsie v du
p9AnsuiINsSeuesasiiane” ﬁqfuﬂmzﬂsiumﬁmﬁflLLmumﬁmmsmm'}f
BIANTUSNTAIUAUANUYUTENEUMEUIENEIANITUSINSdIUAUAUAR
IAMSUITMSENiUa Havhdinnuddeeus. §81uien13nednds
HO1I8NINBIYN Heen1snesaiafnisdeny Wndunsiny wasdnnineans

unRaLdu
ANZNIIUNFHNTNIAIIUNUNTIANTAINS
seilguanseh 2 FusRITEUNITUTTYY

-l



52 08UI5EN o 1599NLEUDLINININTUN

U8NA

UYAAINS

o/

UNNSNEINS

U8nN

3.0 W13 IHAMUTIUYIUIIUALNITIANITAUSBIANITUS N TE U
Auafuy

-UalT Y IUNITOTUIETIEAZIBLATBITILHUNITINNITAIUIBIANTT
UImsdusuanay

isnnaEnguinTidenaninueiLayinsuImsiansthudles
7if 1.6, beeomnamnINeeduswMItihitauanuludusvns
Wielvifidnunzfussdmawiimaioudedaiiauelnesesiuitoyatnasuay
aansUszanamulususeitetuussgndldlunsufoasonislsodis
gnffesmnumnrauivaniunsaisiafesduduasiauaniaranng
aAdovimiiarUiuasuiruaivostisvnsludsialmduynainsi
UsyAnsnmuagiinadeusiuiilunsiounad i ddssaisnaununs
Jnn1smnudesdnsusmsdiusuathumendouthiausiilelinnnssunise
ﬁmiﬁméwLLmumﬁmmimmiﬁ‘fiwizﬂaué’wwagﬂ;"{U‘%Wﬁ,ﬂizﬂmm&gﬂﬁmqu ,
vouln KM , 1mwne KM , Jadauieanudnsa , wuamenisdanisenud , uwife
nsdamsmufifudusaisneazdeamusuiauilduandeluliugn

N3INTRUUAzUYT -veaunNiIEN1STUABUNNTIAAINTIUMUUNLNITNTIANITAIINS

wilomavsvaueudisanufinadmangliviold
-msdpriAanssu KM yaradiddyfiazduindeu KM Tmandususssuléa
LLazsiTmLﬁ]uﬁa;ﬁﬁﬁmﬁﬂiﬁ?u6]é’fnﬁ?uﬁﬁwamﬁmiu‘%midauﬁwaf’fmgﬁﬁﬁﬁmﬁa
WILNBIANITUTIMTAIUFAIUA UazUdnedAnIsusmsaudIuaIzaoes sl
nazduasiausegsletasmdeufjiinuduiedmdniiderieives KM od
soidlesisiiypransvisunuesasfnsuimsdiuiua szdoadelasuilauuaniuaey
PwtemdedstulariuianuslugnisufiResnadiusaiinsfinnuusediuna
Wensudlamguassauazmmaniluegisdeiiosdazuszaumudnie
—eliiUszguinIsanvunaseuiannyaradgiiaiuia (Tacit
Knowledge) fiaenndasiuidessimnuiimuaisnistenenssdnuiuays
uanasuauidaiunaziu
-mimLma'qmmif\nﬂqﬂﬂaQﬁmmiﬁmwm’%aﬁmmmmaﬁmﬁmﬂﬁ?u
onauvIngueeseeniiuvans ngulsdeduunmussdaudmumihiiany
SuraveulunsUjURuuauIauenasiuluiindeyaseileungmang
tovsrunlussdrnudvesdinauldneun. Anudamunisiunisadsniluesd
AuiveInansInNiiudunuInIsMsfinwinisdnfanssuiidussinnuives
dunsnmmenuisnuamssugusiiviguamiaranadenfiiusadamg
YOIUFUANE T UATANL I UNIT st eLaLANUSUUSsRsnoat el Tusad



3

Anudvosnessisiuddlitmdinomnnes/d ivthiidndeneudla
fevenuFiFes KM Msdnnszuaunsuimsesdmnuiinenennnuifana il
yaansludsiamsunnawdeliidlangud kKM BmsuftRluinlvdnadela
uazw¥oudiazyih kM egradfailasuisdumynaiifimiudidauagnsesuiioul
yamnslufafavinisnenenanuilnedwuslfutasndudaondennsisan
ﬁwaz%’mﬁaﬂismmwaqLwiasmjml,azﬁ’uﬁﬂﬁaudﬂ (Story Telling) agiinun
Uszaatuiiniduyuaug (Knowledge Assets) wandunsizmludufinunuaiiug
(Core Competence) %38 Explicit Knowledge waadnaLiu Explicit Knowledge 131lu
donouiiumeslasliiiiuiaveulumstuiindeyalusulnidresimosuasiamn
szuulifiBatustedeidiesuarangrhauiainsuiduenaniiowluGeusufon
JhrtesAnsuazhlUUATRase

UIEN -yalinUsyyaiasamanuidmsuaenennuivizeys KM Litalv
UAAINTUOIRIANISUIIM AW valfiluaoufiaevenminug
in3ynsinen <varaueldtheussmduiusuiunirfgyiviesdusas theussunduiug

suflsungrneuazanszing a vedaussrduiusdeansaiiusudnuay
yrannslussinmsuimsaiusualdldusslovilunsisoudiazaenennnuidaiu
wawnu
UIEN —elyiiuszyufinsaniaiosddgilunmsdaifununuuasinounsosd
anuiiteliypannsvesesdmsuImsdiusuathluldegnamnza
Wantidtinm neaifiansnsadumlsannyanainsiidauduss (Tacit Knowledge)
Lﬁamwamiﬁmmﬂivmﬂuuﬁa%ﬁwmL“flu Explicit Knowledge &anansaiily
ﬂgummammmmﬂmua dlosravriuly Tacit Knowledge uag Eprot
Knowledge axgnauilasumyuisundulundusnmiioundendendeiuisdni
LNEJLstéqﬂmmgmnmamumﬂ‘w
o. TmfuynosimugUlisuionansledminduditelfidunumilunis
U UReu
b. daivgresinnusluglindreuiinnesineussyliluivludveseun. nioudnii
nsgfuanivdsuauAniiuiielinindoussuuiiesdinsdeeiaundy
BIANIWWINTSISEUS (Learning Organization) Tueuanlagsaumnglian
wifnnugsmaduaudaiutoyauagiamnszuuteyastradelies
feuiemsnesdne  -unumsianisaudesdnmsuimsdrushvaiuyaasiinmsivuniien
fumsnaasediunanisufuRnuianssa KM iiensiuanuiavihidgm
QUATIAYBINITANTUNITANUUHUY
tnndweans  -ludwiiid unumsinnsarudesdnmsuimsdiusuaiuylé
fimsnaafanszuiunsinnisanuilegladnisivuanaegin1sUsediuuimnienis
ammuu,az‘dizLﬁumaﬁﬁmssﬁ%migjmfmﬁwL%ﬁ]izazL'gaﬂuﬂﬁﬂﬁﬂﬁﬁa%ﬁ’m



-4 -

WJwneinsesile/gunsaliudszanarFuraveul e ldlunisinmuuas

Usgiluna
UNEN Fflavziaueanuiiudnniely
- mnlsifivenAfiuszginfiureuisununsians A mSosdnITUIms
dausuaiuyviseld
uATUsz LAUTIUTNLAUNITIANIIAUSBIANIS USSR UaA LY

52108UNTENCI5099U9
u8n Ffleaziauennuiiudnuiol
- ynlifvadnuseyn

AnUsEyunaes.EEuU.

CRE7

(Wed5ey yayUsenav)

(Ae¥e) @538y ysyUsenau HAN1891UNSUTEYY

UNNINYINTYUARATIUIYNNT

(as¥e)  gnssal Sunsuns HP5I9571891UM5UTEY
(WN9ENIENTIUUNTUNS)
UanasAnsuimsaiusiua

o

(AsR)  @eu ala HTUTRIT189UNTUTEYY
(Wegau 3ala)

WILNBIANITUTIMTAIUFIUANLY






